Sabre

Agile og FIT profanir
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Calidris
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Sabre — saga og umhverfi .
ELl{d Holdings

Sidan 1960
 Fyrsta flugbokunarkerfio

Sabre Holdings

« Sabre Airline solutions

« Sabre Hospitality Solutions
« Sabre Travel Network

« Travelocity

10.000 manna alpjodlegt fyrirteeki i 60 I6ndum
Revenue Integrity kerfi fra Calidris
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Agile og Scrum Sabre

Um og upp ur 2007 er byrjad ad skoda notkun
Fit/Fitnesse sjalfvirkra profana

« Samhlida hefst undirbdningur ad skipta ur RUP
yfir 1 Agile/Scrum proun

 Hugmyndin var ad einfalda prounarferlio og gera
pad skilvirkara

« Ein af fyrstu hugmyndunum var ad sameina krofur
og sjalfvirkar profanir a einum staod

« Hluti af ferlinu var ao allt veeri keyrt i gegnum
TeamCity hugbunadar “build” utgafukerfid



Test setup with FitNesse
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Detailed Defect DataBase
Requirements
Design & The envisioned structure of the FitNesse type

(TD) < test environment can best be described as a
Automatic Tests simple, but effective way to organize all

All embedded in
one Wiki style type
document running

on FitNesse
server/build
computer

w

S

NS

Build Repository
& FitNesse Test server

components of the Test into one place.
Instead of multitude of tools and documents
that need to be tracked, everything is kept in
one place.

One of the main advantage is that everyone’s
focus is on the same document, i.e. the wiki
style web page that not only contains the
requirements, but is also the automated test.

The build repository and test server are an
integrated part of the environment.

Test execution and collection of results are
kept and maintained as part of the build
process. The system is designed around the
JUnit which is our native build environment.
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VersionOne notad til ad halda utan um spretti,
krofur handvirkar préfanir, m.a. itrunar-profanir

 Jira heldur utan um vandamal fra kinnum

« pessi tvo kerfi tengjast

 Sjalfvirkar profanir meo Fit

« Krofurakning framkvaemd innan VersionOne

* Innleiding QTP fyrir profanir og krofurakningar
stendur til



Aqile ferlio

SELI(] Holdings

Iterations

Planning

*Req. Breakdown
«Prioritization
Iteration Schedule

Implementation

*Design/Coding
=Test Driver Dev.
«Pair Programming
=|ntegration Testing

Sprints

Agile Project Life cycle

Photo credit http://hsc.com/tabid/69/Default.aspx 9



Samanburour -
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Fyrir daga Agile og Scrum voru nanast allar
profanir geroar i hondunum.

« Utanumhald og krofurakningar osynilegri

 Eftir innleidingu Agile Scrum mun staerri og betri
fokus a verkefnin og profanir, en ekki eins gott
utanumhald krofurakningar eins og stoo til

* Fit profanir hafa reynst mjog vel, en vantar
tengingar vio 6nnur tol.

« Naudsynlegt ad geta profao sem flesta hluti
kerfisins sjalfvirkt, par med talid viomot kerfisins.
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Best og verst -
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VersionOne hefur reynst vel vid ad halda utan um spretti
0g skipuleggja nyproun

« Hefur ekki reynst eins vel vid krofurakningu eda
utanumhald krafna gagnvart préfunum

 Fit profunartolio hefur reynst vel, en téluvert utanumhald
og viohald er naudsynlegt

« Til ad vel a ad vera pyrftu prounartolin ad geta ‘talad’ betur
saman, p.m.t. ‘version control’, profunartolin,
verkefnastyring (V1) og ‘defect tracking’

« Medvirkni i teymum
* FOkus & profanir sterkari
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